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“...And that, in simple terms, is what’s
wrong with your software design.”
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HI, ARE YOU ROSS, THE NEW

£ SUY WORKING ON THE INTESRATION. YOUR CODE Has
KERNEL? BEEN BREAKING THE BULD
FOR & WEEK DW’I.THOW ABOUT

E£6: “THE PRICE OF CONTINUOUS INTEGRATION® - BY SALVATORE IGVENE, NOY. 10TH, 2008

I'M MIKE FROM SYSTEM

I CANT, MY COMPILER |&
BROKEN: IT KEEPS PRINTING
OUT WEIRD ERROR MESSASES
ALL THE TIME!
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rFs
Extreme Programming
New User Story,
Release Project Velocity
Plan )
{ser Stories Unfinished Tasks Learn and
Communicate
e
Project . Iteration Functionality
Next valocity Iteration Plan Devel ; s Latest
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Failed Arceptance
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Development @oomout
o
Extreme Programming
Learn and
Communicate
Unfinished Fair Programming
Tteration Tasks Refactor Mercilessty New
Plan Ton Much hove People Around . .
Tasks 0 Do Share CRC Cards Functionality
. 100% Unit
Stand Up Collective Tosts Passed
) Meeting MNexiTask | Code Ownership
Failed Acceptance m\ or Failed =
TEV' ™ Acceptance Test T Accepm.
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Agile Software
Development
with Scrum

DALY SCRUM blue
MEETING

POTENTIALLY blue
PRODUCT SPRINT SHIPPABLE

BackLOG BackLOG PrRODUCT Ken Schwaber ==-« Mike Beedle
INCREMENT

care o5 + MounTAIN DOAT SOrFTwane
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— Burndown for "Test Sprint 15.8.2008"

Please define the duration of Sprint The Burndown Chart inAgilo gives you

Start Date: 2008-07-28 00:00:00 the actual status of the Sprint.
End Date: 2008-08-16 16:04:20

The team has a real time perception on
Duration: 20 calendar days , 15 working days what is going on, and it can react fast.

Change
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Sprint Burndown Chart
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Trend
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Product Backlog — @
FreeMind

= Freemind, http://freemind.sourceforge.net
Product Backlog

= Mindmap fir Grobplanung kommender SErints

Y JIRA

= Anstehende User Stories jeweils mit

= Detailklarungen
Bug and issue tracker

= Akzeptanztests

= JIRA, http://www.atlassian.com/softwarefjira/
= “Technisches” Product Backlog — Bugs, Ideen, Verbesserungen

= Technische Schulden (“funktioniert jetzt, bendtigt Uberarbeitung”}
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Rollen

* Produkt-Owner
* ScrumMaster
>Team Meetings

= Sprint-Planung
» Sprint-Review

 Sprint-Retrospektive
= T&gliches Scrum-Meeting

Artefakte

» Product Backlog
* Sprint Backlog
» Burndown-Diagramm
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